
States Struggled With Acquiring 
PPE, Tests, And Ventilators In Early 
COVID-19 Response Due To Federal 
Incompetence



EXECUTIVE 
SUMMARY
Records obtained by Accountable.US show 
that states across the country struggled 
to work with the federal government to 
perform mass testing and acquire necessary 
PPE and ventilators in the early days of the 
COVID-19 outbreak. Poor, confusing, or 
inconsistent communication from federal 
bodies hampered state’s responses as 
they scrambled to deal with an increasingly 
escalating crisis in March and April. These 
gulfs in communication put the onus 
increasingly on states to manage the crisis 
on their own.

Acquiring, processing, and administering 
tests were issues across the board for 
states. The Federal government gave state 
governments a small window to gear up 
state testing sites to be fully independent of 
federal help—while giving no such timeline 
for private facilities. HHS sent around a 
power point on testing guidance with a link 
to [URL TBD] for patients to visit. Public 
laboratories struggled to fill orders and 
states such as Idaho found the feds of 
no help in getting their tests processed. 
Oregon and New Mexico struggled to get 
an appropriate number of testing supplies—
including Oregon only received 4 of the 
5,000 tests it requested—as the federal 
government had no answers in the face of 
shortages.

PPE and ventilators were scarce and 
unevenly distributed, or even seized by 
the federal government. Georgia sent a 
desperate order for 20 ventilators while 
Florida sat on 5,000. New Mexico sent a 
letter pleading for critical-need supplies 
after their SNS order came 25% short. After 
Georgia only received a small portion of 

its PPE order, it was told to file a second 
request and wait in the queue for the 
supplies. Idaho attempted to source N95 
Masks from a South African distributor, only 
to have that shipment blocked the country 
blocked exports of supplies in retaliation 
when Trump announced the US was doing 
the same. Georgia had a shipment of 
ventilators arrive late with no explanation 
from the federal government—a mistake 
with potentially deadly consequences. 
Colorado had a shipment of a million 
N95 masks and 500 ventilators seized by 
FEMA and the federal agency struggled to 
explain why while state officials fumed. 
One Kansas official described data models 
disseminated by FEMA as “insulting” for 
being inaccurate— Kansas and Iowa officials 
both found the models inconsistent and 
not reflective of the reality on the ground, 
hindering the states’ abilities to accurately 
project the spread of coronavirus.

These shortages also led to state 
governments projecting hopes on the DPA, 
a program the federal government failed 
to explain. FEMA regional administrators 
sent an email to a variety of southern state 
officials explaining the DPA, having to 
caution that it could not be sued to seize 
shipments from legitimate vendors. Across 
the country, however, other regional FEMA 
staff also, convolutedly, the DPA for its seizer 
of Colorado’s ventilators and PPE claiming 
it was due to subcontracting issues by DPA 
awarded companies.

As the causalities of coronavirus continue to 
rise these records force us to ask ourselves 
how many may still be alive had the federal 
government effectively coordinated the 
response in the crisis’ nascent, and most 
crucial, days.
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States Struggled To Acquire Crucial Tests And Testing Capacity From 
During The Early Days Of The COVID-19 Pandemic 
 

Internal Emails Show States Struggling To Obtain Critical Testing Supplies From 
The Trump Administration 

 

The Federal Government Pushed Responsibility For COVID Testing On The States 

 
TRUMP TOLD STATE GOVERNORS THAT HE DIDN’T THINK TESTING WAS AN ISSUE 
ANYMORE THE SAME DAY THE FEDERAL GOVERNMENT ANNOUNCED ITS INTENTION 
TO WITHDRAW ALL SUPPORT FROM STATE RUN TESTING FACILITIES—WITHOUT 
ANNOUNCING THE SAME INTENTION FOR THE PRIVATE SITES TRUMP TOUTED   
 
March 30, 2020: Trump Told Governors That Testing On The Ground Was No Longer A 
Problem Despite Contrary Stories From States. “President Trump told governors on a 
conference call on Monday that he had not ‘heard about testing in weeks,’ suggesting that a 
chronic lack of kits to screen people for the coronavirus was no longer a problem. But governors 
painted a different picture on the ground.” [New York Times, 3/30/20] 
 
March 30, 2020:  The Trump Admin Told States About Its Intent To Shift All Federally 
Supported Health Testing Sites To Entirely State And Local Governments Support By 
April 10, 2020… 

https://www.nytimes.com/2020/03/30/us/politics/trump-governors-coronavirus-testing.html


 

 

 
[Georgia Department Of Emergency Management, Page 138, 3/30/20] 

 
…But Privately Administered Testing Sites Were Not On The Same Brief Timeline. 
 

 

 
[Georgia Department Of Emergency Management, Page 138, 3/30/20] 

 
In Fact, The Scores Of Big Box Retailer Testing Sites Trump Touted At A CEO-Filled Rose 
Garden Event Did Not Come To Fruition…. 
 
Trump Promised A “Network” Of Drive Through Testing Sites At Large Stores 
Nationwide, But The Washington Post Could Only Identify Five “Two weeks ago, President 
Trump promised a network of drive-through covid-19 testing sites across the country where 
people could be tested ‘very safely, quickly and conveniently.’ In a Rose Garden news 
conference, chief executives of Target, Walgreens, Walmart and CVS said they would work with 
the government to provide space in store parking lots. While the four retailers have a combined 
26,400 U.S. stores, this vision of a proliferation of coronavirus testing sites has yet to 
materialize. Walgreens and CVS have opened one site each, while Walmart last weekend 
opened two drive-through testing locations near Chicago. Target hasn’t opened any. Rite Aid, 
which joined the effort later, has opened one drive-through facility in Philadelphia.” [Washington 
Post, 3/27/20] 
 

March 15, 2020: FEMA HQ Excluded NYC From Cities It Was “Focused” On 

 
March 15, 2020: FEMA HQ Had Been Excluding NYC From Cities They Were “Focused” 
On. 

https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema
https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema
https://www.washingtonpost.com/national/health-science/trump-promised-scores-of-big-box-retailers-would-offer-parking-lots-for-covid-19-testing-there-are-only-five-of-them/2020/03/27/ece8ab06-703a-11ea-aa80-c2470c6b2034_story.html
https://www.washingtonpost.com/national/health-science/trump-promised-scores-of-big-box-retailers-would-offer-parking-lots-for-covid-19-testing-there-are-only-five-of-them/2020/03/27/ece8ab06-703a-11ea-aa80-c2470c6b2034_story.html


 

 

 
[Georgia Department Of Emergency Management, Page 231, 3/15/20] 

 

HHS Disseminated A PowerPoint Presentation That Featured Instructions For 
Individuals To Visit A Website With “[URL TBD]” To Determine If They Needed 
Testing. 

 
March 16, 2020: HHS Disseminated A PowerPoint Presentation Which Featured 
Instructions For Individuals To Visit [URL TBD] To Determine If They Needed Testing. 

 
[Georgia Department Of Emergency Management Attachments, Page 2, 3/16/20] 

 

A Top HHS Official Acknowledged Troubles Fulfilling Public Health Laboratories’ 
Orders For The CDC’s COVID-19 Testing Kit, Even As Trump Claimed There Were 
No Issues With Testing 

 
HHS OFFICIAL DARCIE JOHNSTON ADMITTED THAT “THERE ARE BROAD, NATIONAL 
AND GLOBAL SUPPLY CHAIN SHORTAGES THAT ARE IMPACTING THE ABILITY…TO 
IMMEDIATELY FILL ORDERS”…. 
 
HHS Official Darcie Johnston Admitted That “There Are Broad, National And Global 
Supply Chain Shortages That Are Impacting The Ability…To Immediately Fill Orders.” 
 

https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema
https://beta.documentcloud.org/documents/20073747-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema-attachments


 

 

 
[Oregon Health Authority Records, page 111, 3/21/20] 

 
…EVEN AS MONTANA GOVERNOR STEVE BULLOCK SAID HIS STATE WAS “ONE DAY 
AWAY” FROM NOT BEING ABLE TO MORE TESTING, TRUMP SAID HE HADN’T “HEARD 
ABOUT TESTING BEING A PROBLEM” 

Montana Gov. Steve Bullock Told Trump Montana Was Almost Out Of Tests, And Trump 
Responded That He Hadn’t Heard About Testing Being A Problem” “In audio of the call 
published by CBS News, Montana Gov. Steve Bullock (D) details two problems with testing. 
First, that his state doesn’t have enough tests, saying ‘we’re one day away if we don’t get test 
kits from the CDC that we wouldn’t be able to do testing.’ And second, that the federal 
government has depleted the tests available on the private market. These are known issues, 
and are problems the Trump administration has been repeatedly criticized for not working 
harder to solve. But Trump respond to Bullock’s concerns by saying, ‘I haven’t heard about 
testing in weeks. We’ve tested more now than any nation in the world. We’ve got these great 
tests, and we’ll come out with another one tomorrow, that’s almost instantaneous testing. But I 
haven’t heard about testing being a problem.’” [Vox, 3/31/20] 

https://beta.documentcloud.org/documents/20073745-20200427_response_or_oregon-health-authority-hhs_cdc_fema
https://www.vox.com/policy-and-politics/2020/3/31/21200994/coronavirus-testing-shortage-trump-governors-call


 

 

TRUMP TESTING CZAR BRETT GIROIR PROMISED THAT THE US HAD THE ABILITY TO 
RAPIDLY SCALE UP THE NUMBER OF TESTS ADMINISTERED BY THE END OF MARCH 
BUT DIDN’T DELIVER… 

March 21: Testing Czar Brett Giroir Promised 27 Million Tests By March 28 “‘You said, 
eight days ago, that we would have 1.4 million tests on board by the end of this week, by today.  
Do we have that?  Can you give us the number that we have? THE VICE PRESIDENT:  Why 
don’t we let Admiral Giroir speak to that? ADMIRAL GIROIR:  So, I’m going to answer your 
question and then try to — try to persuade you to stop asking about a specific number.  Okay? 
So, from March 2nd to March 14th, we have put over 10 million laboratory tests into the US 
commercial market, and we expect that, by March 28th, to be well over 27 million into the 
market.  So that answers your question.’” [White House Transcript, 3/21/20] 

…But Independent Testing Data Suggests That As Of March 30, Only 1 Million Tests Had 
Been Administered “According to Tracking Project numbers released March 30, fewer than 1 
million total tests, regardless of the results, have been conducted in states across the country. 
About 113,000 of those were conducted on March 29 alone, and the number of daily tests being 
taken nationwide rose above 20,000 only on March 18, two days after Trump claimed 5 million 
would be available nationwide. According to the COVID Tracking Project, the U.S. did not 
administer more than 100,000 tests in one day until March 25.” [Newsweek, 3/31/20] 
 

After Getting Only FOUR Of The 5,000 Test Kits Requested From HHS, Oregon’s 
Health Department Tried To Follow Up With The Federal Government, Only To Be 
Told Five Days Later That The Ability To Acquire More [Test Kits] Is “Very Difficult 
And Competitive…” 

 
April 11, 2020: Despite Ordering 5,000 COVID-19 Testing Kits Through The CDC’s 
International Reagent Resource, The Oregon Health Authority Was Only Able To Receive 
FOUR Kits From HHS—At $880 Per Kit…   

 
[Oregon Health Authority Records, page 94, 4/11/20] 

 
…. April 11, 2020: The Oregon Health Authority Sent An Email To FEMA and HHS Asking 
For Assistance In Getting “Closer To The Requested Amount” Of Testing Kits….  

https://www.whitehouse.gov/briefings-statements/remarks-president-trump-vice-president-pence-members-coronavirus-task-force-press-briefing-7/
https://www.newsweek.com/white-house-promised-27-million-coronavirus-tests-end-march-us-just-hit-1-million-1495356
https://beta.documentcloud.org/documents/20073745-20200427_response_or_oregon-health-authority-hhs_cdc_fema


 

 

 
 

[Oregon Health Authority Records, page 94, 4/11/20] 
 
… Five Days Later And Seemingly After No Response, The Oregon Health Authority 
Followed Up On Its Request For Assistance 
 

 
[Oregon Health Authority Records, Page 112, 4/16/20] 

 
April 16, 2020: HHS’ Preparedness And Response Office Responded Stating That “There 
Is A Critical Shortage On Abbott Test Kits And The Ability To Acquire More Is Very 
Difficult And Competitive…”  

https://beta.documentcloud.org/documents/20073745-20200427_response_or_oregon-health-authority-hhs_cdc_fema
https://beta.documentcloud.org/documents/20073745-20200427_response_or_oregon-health-authority-hhs_cdc_fema


 

 

 
[Oregon Health Authority Records, Page 111, 4/16/20]  

 
April 2, 2020: State And Local Public Health Labs Were Set To Receive A Total Of Only 
5,500 Coronavirus Tests—“Well Short Of The ‘About 500,000 Capacity Of Abbott Tests 
That’ Dr. Deborah Birx … Said Were In The States And Were ‘Not Being Utilized.”  “A 
coronavirus test made by Abbott Laboratories and introduced with considerable fanfare by 
President Donald Trump in a Rose Garden news conference this week is giving state and local 
health officials very little added capacity to perform speedy tests needed to control the COVID-
19 pandemic.  ‘That’s a whole new ballgame,’ Trump said. ‘I want to thank Abbott Labs for the 
incredible work they’ve done. They’ve been working around-the-clock.’  Yet a document 
circulated among officials at the Department of Health and Human Services and the Federal 
Emergency Management Agency this week shows that state and local public health labs were 
set to receive a total of only 5,500 coronavirus tests from the giant manufacturer of medical 
devices, diagnostics and drugs, according to emails obtained by Kaiser Health News.  That 
number falls well short of the ‘about 500,000 capacity of Abbott tests that’ Dr. Deborah Birx, the 
White House coronavirus response coordinator, said were in the states and were ‘not being 
utilized.’ Although it is unclear whether she was referring to just the quick test or combining it 
with another test — one with slower results — that Abbott previously received authorization to 
sell.” [Kaiser Health News, 04/02/20]  
 

April 15, 2020: HHS’ Preparedness and Response Office Sent An Email To The 
Oregon Health Authority Regarding COVID-19 Testing Supplies, Stating “We Are 
Now Stealing From Peter To Pay Paul.”  

 

https://beta.documentcloud.org/documents/20073745-20200427_response_or_oregon-health-authority-hhs_cdc_fema
https://khn.org/news/trump-touted-abbotts-quick-covid-19-test-hhs-document-shows-only-5500-are-on-way-for-entire-u-s/


 

 

 

 
[Oregon Health Authority Records, page 103 – 104, 4/24/20] 

 

The Oregon Health Authority Ran Low On Transport Media, And Asked The CDC 
If It Could Use Sterile Saline As A Replacement 

 
The Oregon Health Authority Ran Low On Transport Media, And Asked The CDC If It 
Could Use Sterile Saline As A Replacement. 

https://beta.documentcloud.org/documents/20073745-20200427_response_or_oregon-health-authority-hhs_cdc_fema


 

 

 
[Oregon Health Authority Records, page 103 – 104, 3/16/20] 

 

New Mexico Could Still Not Obtain Needed Testing Supplies From The Trump 
Administration, A Month After An Administration Official Said There Might Be 
Shortages And Said The Administration Was Preparing 

 
THE TRUMP ADMINISTRATION DIVISION RESPONSIBLE FOR DISTRIBUTING REAGENTS 
– CHEMICALS NEEDED FOR COVID-19 TESTS –  TO QUALIFIED LABS WAS OUT OF A 
NEEDED REAGENT, SENT TESTING KITS IN “INSUFFICIENT QUANTITIES,” AND WAS 
TOTALLY OUT OF EXTRACTION KITS  
 
One Of The Reagents New Mexico REQUESTED Was Out Of Stock AT THE CDC 

https://beta.documentcloud.org/documents/20073745-20200427_response_or_oregon-health-authority-hhs_cdc_fema


 

 

 
[New Mexico Governor’s Office, Page 75, 4/07/20] 

 
The CDC Sent Testing Kits In Insufficient Quantities And Was Totally Out Of Extraction 
Kits 

https://beta.documentcloud.org/documents/20073649-20200430_response_new-mexico-governors-office-hhs-cdc-fema


 

 

 
[New Mexico Governor’s Office, Page 73, 4/07/20] 

 
The International Reagent Resource Is A CDC Division Created To Supply Reagents “The 
International Reagent Resource (IRR) was established by the Centers for Disease Control and 
Prevention (CDC) to provide registered users with reagents, tools and information for studying 
and detection of Influenza Virus. The IRR acquires, authenticates, and produces reagents that 
scientists need to carry out basic research and develop improved diagnostic tests, vaccines, 
and detection methods.” [International Reagent Resource, accessed 5/6/20] 
 
Reagents Are An Essential Component To Prepare COVID-19 Diagnostic Tests “Reagents 
are essential to prepare the coronavirus diagnostic tests, CDC's Redfield pointed out to 
lawmakers during Thursday's hearing, though he didn't elaborate on which specific reagents are 
in short supply.” [MedTechDive, 3/13/20] 
 
IN MARCH, FDA HEAD STEPHEN HAHN AND CDC HEAD ROBERT REDFIELD BOTH 
WARNED OF POTENTIAL SUPPLY SHORTAGES, BUT SAID THEY WERE WORKING TO 
ADDRESS THEM 

 

https://beta.documentcloud.org/documents/20073649-20200430_response_new-mexico-governors-office-hhs-cdc-fema
https://www.internationalreagentresource.org/About/IRR.aspx
https://www.medtechdive.com/news/cdc-chief-reagents-critical-to-coronavirus-tests-in-short-supply/574074/


 

 

CDC Director Robert Redfield Testified That “Some” Needed Reagents Were “In Short 
Supply” “CDC Director Robert Redfield on Thursday told the House Committee on Oversight 
and Reform that some of the reagents essential to conducting coronavirus diagnostic tests "now 
are in short supply," coming a day after the FDA chief warned of pressures on supply.” 
[MedTechDive, 3/13/20] 
 
Robert Redfield Claimed The CDC And The FDA Were Working To Address The Potential 
Shortages “Redfield said CDC is working with FDA to address issues with the reagent supply 
chain. An agency spokesperson said FDA is conducting research into potential shortages in the 
supply chain of lab materials critical to COVID-19 testing, including reagents, extraction kits and 
swabs, as well as reaching out to original manufacturers of component parts, kit assemblers 
and distributors.” [MedTechDive, 3/13/20] 
 

Idaho Sought Help Obtaining Reagents For Non-Public Health Labs, Who Could 
Not Order From the CDC. HHS And FEMA Didn’t Offer Help 

 
THE IDAHO DEPARTMENT OF EMERGENCY MANAGEMENT ASKED FOR FEDERAL 
HELP IN OBTAINING REAGENTS FOR NON-PUBLIC LABS, BUT WAS TOLD IF THEY 
COULDN’T GET IT ON THE COMMERCIAL MARKET THEN FEMA COULDN’T HELP 
EITHER…WHICH THE DIRECTOR DID NOT LIKE 
 
FEMA Could Not Help Non-Public Idaho Labs Obtain Needed Reagents For Covid-19 
Testing…. 

https://www.medtechdive.com/news/cdc-chief-reagents-critical-to-coronavirus-tests-in-short-supply/574074/
https://www.medtechdive.com/news/cdc-chief-reagents-critical-to-coronavirus-tests-in-short-supply/574074/


 

 

 
[Idaho Department Of Health And Human Services + Emergency Management Agency, Page 

120-1, 4/17/20] 
 
…Which Was Not The Answer The Director Of Emergency Services Wanted. 

https://beta.documentcloud.org/documents/20073567-20200501_response_id_idaho-department-of-health-and-welfare-fema
https://beta.documentcloud.org/documents/20073567-20200501_response_id_idaho-department-of-health-and-welfare-fema


 

 

 
[Idaho Department Of Health And Human Services + Emergency Management Agency, Page 

503, 4/17/20] 
 

States Struggled To Acquire PPE And Ventilators In The Early Of The 
COVID-19 Crisis Due To Confusing, And Often Undermining Efforts 
By The Federal Government 
 

States Struggled To Acquire PPE From The Federal Government And Private 
Sellers, Leading To Critical Shortages 

 

Georgia Was Told To File Another Request For PPE—And Get In The Queue—
After Only Receiving A Partial Amount Of Requested PPE The Same Day Trump 
Claimed He Was Sending “Tremendous” Amounts Of Supplies To Healthcare 
Workers 

 
March 29, 2020: Trump Said His Administration Was Getting Healthcare Workers 
“Tremendous Amounts Of Supplies.” “My administration has mobilized our entire nation to 
vanquish the virus.  We’re working across government and private sectors to get our heroic 
doctors, nurses, healthcare workers and — medical supplies they need.  We’re getting them 
tremendous amounts of supplies.” [White House Briefing, 3/29/20] 
 
March 29, 2020: Georgia Sent An Angry Internal Email Saying That After Only Receiving 
A Partial Amount Of A Promised “FINAL” Shipment From The SNS, They Were Told 
Could File Another Federal Request—But It Would Sit In The Queue… 

https://beta.documentcloud.org/documents/20073567-20200501_response_id_idaho-department-of-health-and-welfare-fema
https://beta.documentcloud.org/documents/20073567-20200501_response_id_idaho-department-of-health-and-welfare-fema
https://www.whitehouse.gov/briefings-statements/remarks-president-trump-meeting-supply-chain-distributors-covid-19/


 

 

 

 
[Georgia Department Of Emergency Management, Page 11104, 3/29/20] 

 

FEMA Shared A List Of Ventilator Brands With Georgia Two Days After The State 
Put In A Request For One Of The Named Brands That Was Delayed By At Least 10 
Days 

 

March 19, 2020, 3:17 PM: FEMA Shared Information On The Ventilators In the 
Strategic National Stockpile. 
 

 

 
[Fwd: SNS Ventilators, 3/19/20] 

 
March 19, 2020, 5:35PM : Sent A Follow-up Request For 250 Vyaire LTV1200 Ventilators 
Because A March 17 Order Was Put On A “Build Schedule And Were Told They Would 
Not Receive Them For Ten Days. 

https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema
https://drive.google.com/open?id=1jGfpKspqaLNO6PU0Bpy3hkR3qwSPuB_I


 

 

 
[GA RFF For Ventilators (1), 3/19/20] 

 

Crucial Ventilators Arrived A Day Late In Georgia And HHS Offered “No 
Explanation” But Laid Some Blame At The Feet Of State Agencies 

 
March 24, 2020: Georgia’s Emergency Management Agency Grew Angry When A Supply 
Of Ventilators Did Not Arrive On Time And Waited Up Until 3am That Night. 

 
[Georgia Department Of Emergency Management, Page 455, 3/25/20] 

 
March 25, 2020: FEMA Responded To The Request “Consulting With HHS, Please Stand 
By.” 

https://drive.google.com/open?id=1ijPwZjzCH1Vl4RzhbZ05vMmV7Jw1SF72
https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema


 

 

 
[Georgia Department Of Emergency Management, Page 2113, 3/25/20] 

 
 
March 25, 2020: HHS Set An Email Which Claimed They Had “No Explanation For The 
Delay” But Proceeded To Lay Some Blame At The Feet Of State Agencies For The 
Confusion. 
 

 
[Georgia Department Of Emergency Management, Page 148, 3/25/20] 

 
The Ventilators Arrived 3/25 By 1:42 PM. 
 

https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema
https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema


 

 

 
[Georgia Department Of Emergency Management, Page 455, 3/25/20] 

 

Georgia Emergency Management Agency Accused FEMA Of Sending 
“Misleading” Spreadsheets Noting PPE Distribution 

 
FEMA Sent A Spreadsheeting Two Instances Of PPE Distribution To Georgia. 

 

 
 [Georgia Department Of Emergency Management, Page 445, 3/23/20] 

 
Georgia Emergency Management Agency Claimed The Spreadsheet Was “Misleading” 
Because It Showed Two PPE Shipments—But GA At The Time Had Only Received One . 

https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema
https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema


 

 

 
[Georgia Department Of Emergency Management, Page 445, 3/23/20] 

 
FEMA Clarified The Spreadsheet For “Distribution” Only Noted Shipments, Not 
Deliveries. 

 
[Georgia Department Of Emergency Management, Page 445, 3/23/20] 

 

The New Mexico Governor's Office Sent An Urgent Request To HHS Demanding 
That The State Receive Its Full Order From The Strategic National Stockpile To 
Address "Critically Low" Supplies After Only Receiving 25% Of Supplies From Its 
SNS Request 

 
The New Mexico Governor's Office Sent An Urgent Request To HHS Demanding That The 
State Receive Its Full Order From The Strategic National Stockpile To Address "Critically 
Low" Supplies After Only Receiving 25% Of Supplies From Its SNS Request 
 

https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema
https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema


 

 

 

 

 
[New Mexico Governor’s Office, Page 103-4, 3/16/20] 

 

Trump-Favored Florida Had 5,000 Ventilators While Georgia Struggled To Fill An 
ASAP Order For 20 Ventilators 

 

https://beta.documentcloud.org/documents/20073649-20200430_response_new-mexico-governors-office-hhs-cdc-fema


 

 

WHITE HOUSE OFFICIALS HAVE SAID TRUMP IS SENDING EXTRA SUPPLIES TO 
FLORIDA TO BOLSTER HIS 2020 CHANCES 
 
A White House Official Said That Trump Wants To Ensure That Florida’s Economy Can 
Reopen As Soon As Possible To Help His 2020 Campaign. “One White House official said 
Trump is attuned to the electoral importance of Florida in November, giving added weight to the 
arguments DeSantis has made to the administration that his state’s economy should reopen as 
soon as possible. ‘The president knows Florida is so important for his reelection, so when 
DeSantis says that, it means a lot’ said the official, who spoke on the condition of anonymity to 
be frank. ‘He pays close attention to what Florida wants.’” [Washington Post, 3/31/20] 
 
MARCH 17: FEMA TELLS REGIONAL LEADERS ONLY FLORIDA AND GEORGIA ARE 
RECEIVING SUPPLIES 
 
March 17, 2020: FEMA Tells Regional Leaders Only Florida And Georgia Are 
“Currently…Receiving Supplies.”  

 
[Georgia Department Of Emergency Management, Page 638, 3/17/20] 

 
MARCH 19: GEORGIA IS FORCED TO SEND A SECOND REQUEST FOR 250 
VENTILATORS AFTER THE FIRST WAS DELAYED BY AT LEAST TEN DAYS 
 
March 19, 2020: Georgia Sent A Second Request For 250 Vyaire LTV1200 Ventilators 
Because A March 17 Order Was Put On A “Build Schedule” And Were Told They Would 
Not Receive Them For At Least Ten Days. 

 
[Georgia Department Of Emergency Management, Page 652, 3/19/20] 

https://www.washingtonpost.com/politics/governors-plead-for-medical-equipment-from-federal-stockpile-plagued-by-shortages-and-confusion/2020/03/31/18aadda0-728d-11ea-87da-77a8136c1a6d_story.html
https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema
https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema


 

 

 
MARCH 22: GEORGIA FOLLOWS UP ON THEIR VENTILATOR REQUEST, IS NOT GIVEN A 
PROPER UPDATE FROM FEMA… 
 
March 22, 2020: Georgia Followed Up With A Request For Emergency Ventilators, FEMA 
Sent A Spreadsheet Documenting Shipments That Did Not Mention Ventilators 

 

 
[Georgia Department Of Emergency Management, Page 451, 3/20/20] 

 
…AND FEMA SENT A REGIONAL EMAIL SUGGESTING THAT FLORIDA SHARE 20 OF ITS 
5,000 VENTILATORS IN INVENTORY—BUT GEORGIA DID NOT RECEIVE A FOLLOWUP 
 
March 22, 2020: FEMA Sent An Email Noting That Georgia Requested An Additional 20 
Ventilators, And Florida Was Currently Sitting On A 5,000 Supply; FEMA Suggested 
Shipping 20 From FL. 

 
[Georgia Department Of Emergency Management, Page 344, 3/20/20] 

 

https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema
https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema


 

 

 
A Georgia Official Followed Up With FEMA A Few Hours Later But Did Not Receive An 
Update. 

 
[Georgia Department Of Emergency Management, Page 344, 3/20/20] 

 

FEMA Told Georgia To Contact The Oregon Health Authority If It Needed More 
Information On Obtaining Ventilators From The Strategic National Stockpile 

 
FEMA Told Georgia To Contact The Oregon Health Authority If It Needed More 
Information On Obtaining Ventilators From The Strategic National Stockpile. 
 

 
[Georgia Department Of Emergency Management, Page 519, 3/19/20] 

 

Amid Massive PPE Shortages, FEMA Sent States CDC Guidance On How To 
Reuse And Use Respirators Past Their Shelf Life, And What To Do When There 
Are No Respirators Left 

 
FEBRUARY 7: THE WHO WARNS OF A GLOBAL SHORTAGE OF PPE FOR COMBATTING 
THE CORONAVIRUS 
 
February 7: The WHO Warns Of A Global Shortage Of PPE For Combatting The 
Coronavirus. “The fight against the coronavirus epidemic is being hampered by serious global 
shortages of face masks and protective suits, according to the World Health Organization’s 
director general, who said there was “widespread inappropriate use” by those not on the 
frontline caring for patients.” [The Guardian, 2/07/20] 
 
MARCH 16: TRUMP CLAIMED THE FEDERAL GOVERNMENT IS DOING EVERYTHING IT 
CAN TO GET PPE WHERE NEEDED 
 
March 16, 2020: Trump Says The Federal Government Is Doing Everything It Can To Get 
PPE To The States And Localities Where It Is Needed. “Yeah, well, I think the federal 
government is doing everything that we can possibly do.  We made some very good early 
decisions by keeping people out, by keeping bor- — countries out — certain countries where the 
infection was very immense.” [White House Press Briefing, 3/16/20] 

https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema
https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema
https://www.theguardian.com/society/health
https://www.theguardian.com/world/2020/feb/07/who-warns-global-shortage-face-masks-protective-suits-coronavirus
https://www.whitehouse.gov/briefings-statements/remarks-president-trump-vice-president-pence-members-coronavirus-task-force-press-briefing-3/


 

 

 
AS EARLY AS MARCH 19 NEWS OUTLETS BEGIN TO RUN STORIES ON HOSPITALS 
FACING SHORTAGES OF PPE TO FIGHT CORONAVIRUS 
 
New York Times Headline: “‘At War With No Ammo’: Doctors Say Shortage of Protective 
Gear Is Dire.” [New York Times, 3/19/20] 
 
NBC News Headline: “'This System Is Doomed': Doctors, Nurses Sound Off In NBC News 
Coronavirus Survey.” [NBC News, 3/20/20] 
 

MARCH 22: FEMA SENT CDC GUIDELINES TO STATES ADVISING THEM ON HOW TO 
REUSE RESPIRATORS, USE EXPIRED RESPIRATORS, AND ALLOWS FOR “HOMEMADE 
MASKS” 
 
March 22, 2020: In The Midst Of Massive Shortages Of PPE, FEMA Sent States Guidance 
On How Best To Optimize PPE, Including N95 Respirators. 
 

 
[Georgia Department Of Emergency Management, Page 620, 3/22/20] 

 
The Document Included Instructions On How To Use N95 Respirators After Their Shelf 
Life; “It Is Optimal To Use These Respirations In…Medical Evaluation, Training.” 

https://www.nytimes.com/2020/03/19/health/coronavirus-masks-shortage.html
https://www.nbcnews.com/news/us-news/system-doomed-doctors-nurses-sound-nbc-news-coronavirus-survey-n1164841
https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema


 

 

 
[Strategies for Optimizing the Supply of N95 Respirators: Crisis/Alternate Strategies, 3/17/20] 

 
The CDC Suggested That The Hospitals Might Be Forced Re-Use N95 Respirators Due To 
Shortages Despite The Fact It Might Contribute To The Spread Of COVID-19.  

 
[Strategies for Optimizing the Supply of N95 Respirators: Crisis/Alternate Strategies, 3/17/20] 

 
The CDC’s Guidance Included A Section “When No Respirators Are Left” Which Advised 
Healthcare Workers To Use “Homemade Masks.” 
 

 

 
[Strategies for Optimizing the Supply of N95 Respirators: Crisis/Alternate Strategies, 3/17/20] 

 

Idaho Attempted To Source 2.5 Million N95 Masks From South Africa—But Failed 
After The Supplier Said The Nation Would Not Let The Masks Be Shipped After 
Trump’s Statement That The US Would Stop Sending PPE Abroad 

 

https://www.cdc.gov/coronavirus/2019-ncov/hcp/respirators-strategy/index.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/respirators-strategy/index.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/respirators-strategy/index.html


 

 

April 6, 2020: A Non-Governmental Contractor Named Joshua Tolman Was Set To Deliver 
2.5 Million N95 Masks To The State Of Idaho And Claimed They Had “Landed In America” 
But “The FDA Has Put A Stop On Clearing Any Medical Supplies Into The Country”…  

 
[Idaho Department Of Health And Human Services, Page 493, 4/07/20] 

 
… But Days After Tolman’s April 6th Email, The Purchasing Agent From Idaho Emailed 
Again Stating “If You Fail To Provide Proof Within 24 Hours From The Time Of This 
Email, The State Of Idaho Will Be Cancelling The Purchase Order (DS200014) For The 
Masks And Will Not Be Obligated There-After.”  

 
[Idaho Department Of Health And Human Services + Emergency Management, Page 245, 

4/13/20] 
 
April 13, 2020: Tolman Finally Replied, Telling The Idaho Purchasing Agent That South 
Africa Refused To Let The Shipment Bound For The State Out Of The Country Following 
Trump’s Comments That The US Would Stop Sending PPE To Its Allies Abroad. 

https://beta.documentcloud.org/documents/20073567-20200501_response_id_idaho-department-of-health-and-welfare-fema
https://beta.documentcloud.org/documents/20073564-20200501_response_id_idaho-department-of-health-and-welfare-idaho-emergency-management-agency
https://beta.documentcloud.org/documents/20073564-20200501_response_id_idaho-department-of-health-and-welfare-idaho-emergency-management-agency


 

 

 

 
[Idaho Department Of Health And Human Services + Emergency Management, Page 241, 

4/13/20] 
 

Colorado Complained About The Use Of The IHME Model Used By The Federal 
Government To Guide Its Coronavirus Response, Which Led To The Federal 
Government Commandeering PPE And Ventilator Orders Meant For The State 

 
COLORADO OFFICIALS WERE “EXTREMELY TROUBLED” BY THE WHITE HOUSE’S USE 
OF THE IHME CORONAVIRUS MODEL WHICH CONSTANTLY UNDERESTIMATED THEIR 
NEED FOR VENTILATORS AND NUMBER OF FATALITIES 
 
April 2, 2020: A White House Press Conference References They Are Using The “Chris 
Murray Model” For Predicting Coronavirus Impacts—That Model Is The IHME Model. “You 
may have heard during a recent White House press briefing about “the Chris Murray Model,” a 
new COVID-19 forecasting model created by Dr. Christopher Murray and researchers in 
Washington state that predicts the state-by-state impact of the coronavirus pandemic on health 
systems in the United States. That model is our model.” [IHME Press Release, 4/2/2020] 

https://beta.documentcloud.org/documents/20073564-20200501_response_id_idaho-department-of-health-and-welfare-idaho-emergency-management-agency
https://beta.documentcloud.org/documents/20073564-20200501_response_id_idaho-department-of-health-and-welfare-idaho-emergency-management-agency
https://covid19.healthdata.org/projections
http://www.healthdata.org/acting-data/our-covid-19-forecasting-model-otherwise-known-chris-murray-model


 

 

 
April 6, 2020: Colorado Emergency Management Officials Found The Use Of The IHME’s 
Model “Extremely Troubling,” As The Model’s Data Far Underestimated State’s On The 
Ground Data—Including Assuming That Colorado’s Peak Would Use 130 Fewer 
Ventilators Then They Were “Currently Using” And “Started With Fewer Fatalities Than 
They Already Had.” 

 
[Colorado Emergency Management, Page 389, 4/06/20] 

 
THE IHME MODEL WAS USED TO JUSTIFY THE SEIZURE OF 1 MILLION N95 MASKS 
AND 200 VENTILATORS BY FEMA—LEADING TO WIDESPREAD FRUSTRATION BY 
COLORADO OFFICIALS   
 
April 8, 2020: Colorado Emergency Management Director Complains To FEMA That 1 
Million N95 Masks And 200 Ventilators The State Was “Counting On” Were 
“Commandeered” By FEMA And Were The “3rd And 4th Orders Cancelled.”  
 



 

 

 
[Colorado Emergency Management, Page 528, 4/08/20] 

 
The Data Provided By FEMA Used To Justify The Commandeering Of The Supplies 
Utilized The IHME  Model (here misspelled as HMIE), Leading To Colorado Health 
Department Officials To Send Complaints About The Model.  

 

 



 

 

[Colorado Emergency Management, Page 529, 4/08/20] 
 

• April 4, 2020: FEMA Previously Claimed A Low Number Of Cases In Colorado’s 
Region Was Responsible For Colorado's Issues With Ventilators.  

 
[Colorado Emergency Management, Page 470, 4/04/20] 

 
A Colorado Emergency Management Official Joked That When He Attempted To Reach 
Out Directly To The Group Behind The IHME Model Days Before He Was Ignored And 
Called A “Dumbass Cop.” 
 

 
[Colorado Emergency Management, Page 539, 4/08/20] 

 
THE IHME MODEL CONTINUES TO BE USED BY THE WHITE HOUSE 
 
May 10, 2020: Axios Reported The White House Is Still Using The IHME Model. “Why it 
matters: Murray's influential IHME model, which is one of the forecasts used by the White 
House, has been criticized for frequently revising its projections. Murray said his team is 
tracking cellphone data and has seen "explosive increases in mobility in a number of states" 
that will likely translate into more cases and deaths in 10 days.” [Axios, 5/10/20] 

https://www.axios.com/ihme-coronavirus-model-mobility-85b6aa01-eb86-4c8b-bea3-521e0300e010.html


 

 

 

FEMA Struggled To Communicate To State Governments How The DPA Worked 
And Effected The Distribution Of PPE 

 

A FEMA Regional Administrator Had To Tell Officials From Several Southern 
States That The DPA Wasn’t For “Seizing PPE Shipments From Legitimate 
Vendors”—Meanwhile, Several Governors In States With Medical Supply 
Shortages Had Been “Pleading” With Trump To Invoke The Act 

 
A FEMA REGIONAL ADMINISTRATOR HAD TO TELL SEVERAL OFFICIALS FROM 
SOUTHERN STATES THAT THE DEFENSE PRODUCTION ACT (DPA) IS NOT BEING 
USED FOR “SEIZING PPE SHIPMENTS FROM LEGITIMATE VENDORS.” 
 
On March 28, 2020, Federal Emergency Management Agency (FEMA) Administrator For 
Region IV Gracia Szczech Emailed Officials From Multiple States About The Defense 
Production Act (DPA).  

 
[Georgia Department Of Emergency Management, Page 105, 3/28/20] 

 

• Szczech Is Responsible For Coordinating FEMA Activities In “Alabama, Florida, 
Georgia, Kentucky, Mississippi, North Carolina, South Carolina, And Tennessee.” 
Gracia Szczech “Coordinates All Activities In Support Of FEMA’s Mission With State And 
Tribal Partners In Alabama, Florida, Georgia, Kentucky, Mississippi, North Carolina, 
South Carolina, And Tennessee.” “Gracia B. Szczech is the Regional Administrator for 
the Federal Emergency Management Agency (FEMA) Region IV. Appointed in February 
2015, she leads and coordinates all activities in support of FEMA’s mission with state 
and tribal partners in Alabama, Florida, Georgia, Kentucky, Mississippi, North Carolina, 
South Carolina, and Tennessee.” [“Gracia B. Szczech,” Federal Emergency 
Management Agency, accessed 04/02/20] 

 
Szczech Sought To Answer Questions From “Several” Of The Officials “Regarding The 
Federal Government’s Use Of The Defense Production Act (DPA), With Two Different 
Aspects Of The DPA Possibly Getting Blurred Together.”  

https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema
https://www.fema.gov/gracia-b-szczech


 

 

 
 

[Georgia Department Of Emergency Management, Page 105, 3/28/20] 
 
Szczech Had To Clarify That The DPA Is Not Being Used For “Seizing PPE Shipments 
From Legitimate Vendors.” 

 
[Georgia Department Of Emergency Management, Page 105, 3/28/20] 

 
MEANWHILE, GOVERNORS IN OTHER STATES WERE “PLEADING” WITH DONALD 
TRUMP TO INVOKE THE DPA BECAUSE CRITICAL MEDICAL SUPPLIES HAD BEEN “IN 
SHORT SUPPLY.” 
 
“Many Governors” Had Been “Pleading With President Trump To Use His Authority 
Under The Defense Production Act To Get The Federal Government More Directly 
Involved In The Buying And Distribution Of Items Like Ventilators And Face Masks — 
Items That Have Been In Short Supply.” “The Trump administration has so far resisted calls 
to use a Cold War-era law to help fill gaps in medical supplies that are badly needed due to the 
coronavirus outbreak. Many governors and health officials have been pleading with President 
Trump to use his authority under the Defense Production Act to get the federal government 
more directly involved in the buying and distribution of items like ventilators and face masks — 
items that have been in short supply, with states competing for them.” [Ayesha Rascoe, “Trump 
Resists Using Wartime Law To Get, Distribute Coronavirus Supplies,” NPR, 03/25/20] 
 

FEMA Administrators Revealed Due To The DPA And Rampant Subcontracting 
The Federal Government Effectively Had Priority On All Ventilator Orders In Early 
April 

 

https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema
https://beta.documentcloud.org/documents/20073746-20200401_response_ga_georgia-emergency-management-agencyhhs-cdc-fema
https://www.npr.org/2020/03/25/821285204/trump-sends-mixed-messages-about-invoking-defense-production-act
https://www.npr.org/2020/03/25/821285204/trump-sends-mixed-messages-about-invoking-defense-production-act


 

 

COLORADO GOVERNOR POLIS DID AN INTERVIEW CLAIMING FEMA PREEMPTED 500 
VENTILATORS THE STATE ORDERED, CAUSING FEMA’S PRESS OFFICE TO ASK THE 
STATE WHAT HE WAS TALKING ABOUT… 
 
April 6, 2020: FEMA’s Press Office Emailed Asking For “Insight” On A Quote CO Gov 
Polis Made About FEMA Seizing Ventilators Meant For His State, Claiming They Had A 
Same Day NYT Quote Deadline. 

 



 

 

 
[Colorado Emergency Management, Page 41, 4/06/20] 

 
 
…COLORADO’S EMERGENCY MANAGEMENT AGENCY DIRECTOR ATTACKED FEMA IN 
RESPONSE, CLAIMING THE SYSTEM FOR ACQUIRING FOR SUPPLIES WAS FAILING 
THE STATE 
 



 

 

April 6, 2020: The Director Of Colorado’s Emergency Management Department Claimed 
That CO Gov Polis Was Told By The CEO Of Zoll That The State’s Order For 500 
Ventilators Was “Preempted” By FEMA And Lamented The Lack Of Transparency And 
Communication From The Federal Government, Causing States To Fight For Supplies. 

 

 
[Colorado Emergency Management, Page 44, 4/06/20] 

 
A FEMA REGIONAL ADMINISTRATOR CLAIMED THE ORDER WAS PREEMPTED 
BECAUSE HE GUESSED THAT COMPANIES WITH FEDERAL DPA MANDATES HAD 
SUBCONTRACTED EVERY PRODUCER—PREVENTING STATES FROM GETTING 
PRIORITY ON ANY VENTILATORS WITH PRIVATE SECTOR PRODUCERS  
 
April 7,2020: Colorado’s FEMA Region Director Reached Out To The State’s Emergency 
Management Agency Guessing That All Six Companies The Federal Government Had 
Arranged DPA Mandates For Ventilators Had “Sub-contracted Anyone They Could 
Find…” 



 

 

 
[Colorado Emergency Management, Page 55, 4/07/20] 

 
…This Claim Came After The Day Before He Claimed That Any Ventilators Ordered From 
A Non DPA-Contracted Company Should Not Have Federal Priorities. 



 

 

 
[Colorado Emergency Management, Page 56, 4/07/20] 

 
WASHINGTON POST UNCOVERED THIS CONVERSATION THROUGH FOIAS NEARLY A 
MONTH LATER BUT THE DEPARTMENT DOWNPLAYED ANY CURRENT ISSUES 
 
April 30, 2020: Washington Post Asked The Colorado Emergency Management About 
This Email Correspondence On April 30,2020; The Agency Downplayed Any Current 
Issues. 

 
 

 
[Colorado Emergency Management, Page 98, 4/30/20] 

 



 

 

 
[Colorado Emergency Management, Page 102, 4/30/20] 

 

 
[Colorado Emergency Management, Page 114, 4/30/20] 

 

Internal Emails From The Iowa Department Of Public Health Show Confusion 
Around Obtaining PPE And Ventilators After Repeated Federal Seizures, And 

“Insulting” And Inaccurate FEMA Data 

 

Iowa Officials Were Assured By FEMA Officials Repeatedly That PPE Was Not 
Being Seized By The Feds Despite Repeated Contradictory Examples 

 
MARCH 2020: IOWA EMERGENCY MANAGEMENT OFFICIALS WERE CONFUSED ABOUT 
HOW TO OBTAIN VENTILATORS DUE TO “EMAIL TRAFFIC” HINTING THAT FEMA WAS 
CONTROLLING ALL SHIPMENTS—FEMA ASSURES NOT 
 
March 29, 2020: The Director Of The Iowa Department Of Emergency Management Sent 
An Email Asking For Clarification About How To Procure Ventilators After “Email Traffic” 
Suggested All Ventilators Must Be Requested From The Federal Government.  



 

 

 
 

[Iowa Department of Public Health Response, Page 55, 3/29/20] 
 
March 29, 2020: FEMA Was Forced To Clarify That “There Is No Prohibition On States 
Ordering Anything They Need To Fight COVID.” 

 
[Iowa Department of Public Health Response, Page 54, 3/29/20] 

 
APRIL 9, 2020: AN IOWA HOSPITAL NETWORK COMPLAINED THAT SHIPMENTS FOR 
PPE ITEMS IN “CRITICAL NEED” WERE BEING SEIZED BY FEDERAL OFFICIALS 
 
April 9, 2020: Iowa Hospital Network Unity Point Complained That Shipments For PPE 
Items In “Critical Need” Were Being Seized By Federal Officials—Including Two 
Shipments Of Critically Needed Iso Gowns. 
 



 

 

 
[Iowa Department of Public Health Reponses, Page 1714, 4/09/20] 

 

• Unity Point Is A Major Midwestern Hospital Network. “In 1993, the Iowa Methodist 
Medical Center, Blank Children's Hospital and Iowa Lutheran Hospital merged to form 
Iowa Health System. In 2013, the hospital system was renamed UnityPoint Health. 
Based in West Des Moines, Iowa, UnityPoint Health has become a key healthcare 
provider in nine major metropolitan areas in the Midwest.” [Becker’s Hospital Review, 
Accessed 6/09/20] 

 
April 9, 2020: A PPE Distributor Told Unity Point That Its Shipments May Be Confiscated 
By FEMA  
 

 

https://www.beckershospitalreview.com/lists/10-things-to-know-about-unitypoint-health.html
https://www.beckershospitalreview.com/lists/10-things-to-know-about-unitypoint-health.html


 

 

 
 
April 9, 2020: Unity Point Wanted To Tell The Governor Not Only About The Distributor’s 
Information, But Also About What It Was “Seeing On The Ground” Around Confiscations  

 
[Iowa Department of Public Health Reponses, Page 1715, 4/09/20] 

 

 

 
[Iowa Department of Public Health Reponses, Page 1673, 4/09/20] 

 
 
April 9, 2020: Iowa Officials Seemed To Be Unaware Of Such PPE Issues Asking “If 
Accurate, Do We Know The Extent This Is Happening?” 

 
[Iowa Department of Public Health Reponses, Page 1713, 4/09/20] 

 
APRIL 10, 2020: IOWA WAS WAITING RECEIVE PPE FROM CHINA AFTER BEING 
ASSURED FEMA WAS NOT SEIZING SHIPMENTS—BUT QUICKLY LEARNED OVER HALF 
OF THE MASK THEY ORDERED WERE ALREADY ELSEWHERE IN THE US 
 
April 10, 2020: The Iowa Emergency Director Told The Governor’s Office That FEMA 
Director Pete Gaynor Assured State Emergency Management Officials That FEMA Was 
Not “Buying Up All The PPE.” 



 

 

 
[Iowa Department of Public Health Reponses, Page 1901, 4/10/20] 

 
April 10, 2020: The Iowa Governor’s Office Offered To Help The Emergency Management 
Division Procure PPE Ordered From China After It Assured The Division’s Director That 
The Federal Government Would Not Be Diverting Orders Internationally… 
 

 
[Iowa Department of Public Health Reponses, Page 1900, 4/10/20] 

 
April 10, 2020: …The Same Day The Governor’s Office Replied That 350 Of The 600 Cases 
Of Masks Order Were Already Being Distributed In Other Parts Of US By The Postal 
Services, Quote “Crazy Times.” 

 
[Iowa Department of Public Health Reponses, Page 1900, 4/10/20] 

 

Iowa Officials Found FEMA Information “Insulting” And “A Bit Confusing” 

 
FEMA REGION VII WAS CHASTISED FOR STATE LEADERS FOR SHARING AN 
“INSULTING” SLIDE DECK WITH A MALIGNED MODEL 
 
March 26, 2020: FEMA Region VII Sends Modeling Information To State Officials To 
Assist With Coronavirus Projections. 



 

 

 
[Iowa Department of Public Health Response Page 10, 3/29/20] 

 
March 26, 2020: An Official From Kansas’ Emergency Management Agency Questions 
The Data Used To Compile The FEMA Model Claiming It Labeled States’ Policy 
Responses Inconsistently. 

 
[Iowa Department of Public Health Response, Page 9, 3/29/20] 

 



 

 

March 26, 2020: The Deputy Director Of Kansas’ Emergency Management Agency Called 
The FEMA Slides “Insulting.” 

 
[Iowa Department of Public Health Reponses, Page 6, 3/29/20] 

 
March 26, 2020: Iowa Department Of Emergency Management Director Said He Is 
“Disappointed” In FEMA For Sharing The Model, Claims The Model Is Alarmist And 
Appears To Be Constantly Changing For No Discernable Reason, Says He And The Iowa 
Department Of Public Health Have Pushed Back On This Model Consistently. 
 

 
[Iowa Department of Public Health Reponses, Page 6, 3/29/20] 

 
IOWA EMERGENCY MANAGEMENT OFFICIALS DESCRIBED INFORMATION RECEIVED 
FROM A FEMA CONFERENCE CALL AS “A BIT CONFUSING” 
 
Iowa Emergency Management Officials Described Information Received From A FEMA 
Conference Call As “A Bit Confusing.” 



 

 

 
[Iowa Department of Public Health Response, Page 1784, 4/10/20] 

 
# # # 
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